CITY OF

Alexandria

VIRGINIA
Budget Issues

Monday, March 20, 2006

ing

Operat

Major




FY 2007 Budget Work Session

Major Operating Budget Issues

Monday, March 20, 2006

Major Operating Budget Issues 2



Agenda

@ Overview of Discretionary Supplementals
($2,074,094 Proposed in City Manager’s
Budget)

@ Overview of Expenditure Reductions
($2,095,034 Proposed in City Manager's
Budget)

@ Alternative Budget ($1,164,267 in Options to
Reduce the City Operating Budget)
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Overview of Supplementals
(See Pages 24 & 25 of the Budget Overview)

Environment
($25,000)

Transportation
$100,000)

Public Safety

Caring Community
($742,511)

($554,319)

Efficient/Community-
Oriented Govt
($652,264)
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Major Departmental Discretionary

Supplementals

DHS — Revenue Maximization
$1.0 million budgeted as fund balance designation
(refer to Budget Memo #13).
Affected programs:

Child Welfare, Child Care ®
and Early Childhood &
Development

Drug Court Program in &
JDRC

Immigration outreach 2
Community Liaison &

Coordinator

Psychological services

City Attorney Child Welfare
cases

Revenue maximization
fiscal administrator

Cost $1,196,551
12 FTE’s
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Major Departmental Discretionary
Supplementals

Alexandria Fund for Human Services

@ Increase of 4.0% each for Community Partnership
Fund, Youth Fund, Children’s Fund

@ $124,791 total increase
@ $47,419 shifted to Health (prenatal nurse)
@ 4.0% increase eliminated as alternative budget option
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Major Departmental Discretionary
Supplementals

Fire

@ EMS Operating Supplies and Equipment ($128,000)
to maintain required level of medical supplies,
training and equipment in EMS.

@ EMS Positions ($109,484) to bring level of staffing on
all 5 ambulances to 2 Advanced Life Support (ALS)
trained paramedics on every unit at all times without
having to use supervisors to provide ALS back-up.
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Major Departmental Discretionary
Supplementals

Transit Subsidies

@ DOT Paratransit ($1,467,828)
e Estimated 4.6% ridership increase

e Estimated 7.1% Increase Iin cost/trip due to
mileage and fuel

e $354,776 net cost increase reflects $159,980 in
COost savings measures

e No change In fares
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Major Departmental Discretionary
Supplementals

Transit Subsidies

@ DASH City Operating Subsidy up $415,000 to
maintain current services

e Increase employee compensation, fuel and other
costs

e Offset by increased fares, ridership and charter
revenue
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Major Departmental Discretionary
Supplementals

Transit Subsidies

@ DASH Potomac Yard Service

e Under-performing WMATA 9B/10P Routes
(weekday only)

e WMATA savings is $628,000

e New DASH service cost is $580,000 including
Saturday and Sunday service
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Flgure 1:

WMATA Routes :

Proposed for
Elimination

Route 9B: Hunting Towers-
Potomac Yard - Crystal City line

Route 10P: Mt. Vernon Ave-
Potomac Yard - Crystal City line
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DASH Preliminary Proposed AT10 Service Effective June 25, 2006

w

sl g %A

Jz2na &S sts T Z
G 23rd sd: S 23rd stz'z.sm E x5 e ‘5“
Y #hstSy =
7% Okcrest Park 2 asmsts g g | ‘a
@" 26th 5t S
s Qs J.:T‘;w 5 : Ave
e (?‘ 2g,, Park al / H,-""‘"MHW
% %s
,.;1\‘5‘ i
o g
qu' We Ry
&7 b
5“&“ lﬁ& &\4%%%
-]
§
= Chalfon, Dr
Cresce™Q i<} 4%”
ww i A
plison St e '\
o O 'Y Gearge
R sy
?‘y Parkoway
%{; % Virginia Avg (SR
= ‘NM
2 W prindsor Ave
% % Uoyds Ln
%3 5 =i
y i
43 %
3 I
| @
| 53
£<5
R Bucn%s z<x f
& Park g “"adbo,-, St E f_-'
Dty outh. R 2 dleton &2 /
o Upian® §Onoc 5 55 |
[ Park FPrincegy s g
| Duke s o § Quesn gy 5
| b‘-'h - Camarn g =
| % ¢ Dove Z Alexandria
My Princa St
i 3 Ballenger Ave &
pl78A S Eissnhower Ave Walte g 3
e a |
= = T
o~ Fran i
[#* ji

| % B,

]

Copyrigt © 15882005 Microsofl Corp. andier s suppbers. Al ights resenved. o lewe: matrosoll comieesyl
u e o =

TabaAsins Hortn Amenca, inc. Al nghis feserved

One of Several Alternatives
Major Operating Budget Issues

13



Major Departmental Discretionary
Supplementals

Transportation & Environmental Services

@ Elsenhower East Parking Meters
e 800 meters to be installed
e $1 per hour rate

e $100,000 budgeted for increased collection and
maintenance

e $750,000 in additional revenue generated in FY
2007

e $1.65 million as full year revenue in FY 2008
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Major Departmental Discretionary
Supplementals

Recreation

@ Expanded programming for teens ($23,040)
@ Youth sports ($19,250)

@ Cora Kelly & Wm Ramsay teen programming
($57,312)

@ Roving leaders ($148,673)
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Major Departmental Discretionary
Supplementals

Sheriff

@ +2 Perimeter Security Deputies (+$117,565)
+1 Records Director (+$73,265)

+1 Chief Deputy (+$46,949)

+1 Deputy Captain (+$89,749)

E-learning, Mobile Data Browsers, Prisoner Boarding
(+$35,105)

© 66 6

Expenditure Reductions
@ -1 Deputy Sheriff (-$58,783 designed to offset Deputy Captain)

@ -1 AASAP Program Administrative Technician (-$33,424 in
Special Revenue Fund)

@ Overtime savings (-$215,040 to be discussed with next slide)
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Expenditure Reductions
($2,094,668)

(See pages 26 - 27 of the Budget Overview)

Others ($127,066)

Sheriff ($215,040)
TS ($19,600)

Finance ($49,642)
rsonnel ($22,000)

Recreation
($128,401)

DHS ($83,000)

Health ($50,251) General Services
Police ($185,498) ($276,206)
T&ES ($11,000)
Fire ($139,350)
Transit ($787,980)
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Alternative Budget

Reduction Options to Meet Alternative Target

@ Reduce COLA to 2.5% for City & School Employees
($1.6 million - $965,733 for City; $650,000 for
Schools)

@ Reduce CIP ($3.8 million)
# Reduce City Operating Budget ($1.2 million)
@ Reduce Schools Operating Budget ($0.5 million)

@ Reduce Fund Balance Designation for School Health
Insurance ($1.8 million)
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Alternative Budget

City Expenditure Reduction Options to Meet

Alternative Target

Options

Reduce Discretionary Supplementals - $482,767
Additional Expenditure Reductions - $681,500
Total City Expenditure Reduction - $1,164,267
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Alternative Budget

Discretionary Supplementals Not Funded in the
Alternative Budget ($482,767) (pages 28 and 29 of
Budget Overview)

@ Office on Women VDH grant replacement ($18,000)

@ |ITS Telecommunications Specialist ($63,170)

@ Real Estate Board of Equalization pay increase ($12,000)
@ Sister Cities Youth Conference ($50,000)

@ Court Services Unit Fiscal Analyst ($44,177)
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Alternative Budget

Discretionary Supplementals Not Funded in the
Alternative Budget ($482,767) (Cont’d)

@ MH/MR/SA Group Home Nurse ($63,000)

@ Human Services Contribution CPI Increase ($124,791)
@ Recreation Center Public Computer Labs ($79,579)

@ Buddie Ford Nature Center Staffing ($8,050)

@ Library Computer Equipment ($20,000)
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Alternative Budget

Additional Expenditure Reductions in Alternative
Budget ($681,500) (page 30 of the Budget
Overview)

Finance Reduced Saturday Hours ($40,000)

Finance Eliminate Contract Administrator ($83,500)

Human Services Campagna Center ($150,000)

ITS Website Contract ($56,000)

ITS Lotus Notes Position Held Vacant ($72,000)

Desktop Computer Replacements ($150,000)

Planning Consulting Studies ($100,000)

Recreation Reduced Seasons of Color Plantings ($30,000)

© 6666666
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